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UKIHCA Independence

UKIHCA is an independent, non-profit professional body operating in the third sector. Free from
commercialinfluence, control or ties that could compromise our independence, we exist to
advance the health and wellbeing coaching profession, protect the public and uphold high
standards of ethical, evidence-informed practice.



Two recent papers point to an important transition for health and wellbeing coaching: from
developing individual practitioner capability to building the professional maturity, coherence
and international foundations needed for the field to earn greater trust and influence.
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‘We have moved beyond the question of whether coaching has a place

Health and wellbeing coaching has developed considerably in a short space of time. Training
provision has expanded. Professional standards have been established. Health systems are
employing coaches as part of how care is delivered. The evidence base continues to grow, and
with it, a shift in the conversation: fewer people now ask whether health and wellbeing coaching
belongs in health and care systems and more ask what it takes for it to belong there well.

This is a different and more demanding question.

Growth of this kind creates a new obligation. It is no longer enough to ask how many
practitioners the field can train. The question now is what the field needs to become to sustain
that growth responsibly, and to be trusted with the responsibility itis increasingly being given.

This is where professional maturity becomes important.

Being trained is not the same as being a professional

This is the starting point of the Professional Maturity paper, and itis worth clearly stating here:
training creates capability, but professional maturity requires a great deal more than capability.
It requires a clear professionalidentity. A defined scope of practice. Ethical accountability.
Continuing professional development. Supervision. Quality assurance. And the mechanisms -
visible, credible, external mechanisms - through which public and professional trust can be
established, rather than simply asserted.
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The shift we are being asked to make is a shift from individual competence to collective
professionalism.

This distinction matters because the credibility of a profession cannot rest entirely on the
claims or capabilities of its individual practitioners, however skilled or well-intentioned they
are. A profession needs a strong architecture around its practitioners: robust standards that
existindependently of any one coach, governance that holds regardless of who is in the room,
and structures that allow someone outside the profession to understand, in advance, what they
can reasonably expect from it.

Individual excellence is necessary. It has never, in any profession, been sufficient.

Professional maturity changes the relationship with the wider system

Once whole person health and wellbeing coaching is understood as a profession, rather than
simply as an outcome of training, the nature of the conversation with the wider system
changes.

Employers, commissioners, healthcare professionals and policymakers do not primarily need
reassurance that health and wellbeing coaches have completed a course.

They need to understand what professional health and wellbeing coaching represents, and
what can reasonably be expected of a professional practitioner operating within it - in the same
way that referring a patient to a physiotherapist or a dietitian carries with it an implicit, system-
wide understanding of scope, standards and accountability.

This is where professionalism becomes a mechanism for trust. It is not bureaucracy for its own
sake, and it is not standardisation for standardisation's sake. It is the infrastructure and
governance that allows confidence to be extended - from one professional to another, and from
a system to an evolving field.

But professional maturity cannot happen 1n 1solation

This is where the second paper, Evolving the Field of Health & Wellbeing Coaching, takes the
argument further.

Whole person health and wellbeing coaching is developing internationally, and it is doing so
across markedly different cultures, education systems, healthcare models and professional
environments. As this diversity develops, the temptation is to impose uniformity - to try to make
health and wellbeing coaching look identical wherever it is practised.

That would be both impossible. And it would not be desirable.

The more useful ambition is coherence: establishing sufficient shared professional ground to
allow the field to recognise itself across borders, while retaining the contextual and cultural
variation that makes health and wellbeing coaching relevant in each of the systems it serves.
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That is the distinction that matters here - between global consistency and global uniformity -
and it is a distinction the field will need to hold onto carefully as it grows.

From professional identity to international interoperability

This may be the strongest strategic idea linking the two papers.

If professional identity creates coherence within the profession - a shared understanding
among coaches of who they are and what they stand for - then a shared professional core can
begin to create coherence across the field internationally.

The future of health and wellbeing coaching is increasingly bound up with other systems: health
and care, public health, workplaces, communities, prevention and health creation, long-term
condition management and digital health, For health and wellbeing coaching to become
genuinely embedded in these environments - rather than sitting adjacent to them - its
professional proposition needs to be understandable, and trusted well beyond the health and
wellbeing coaching community itself.

A profession that only makes sense to its own members has not yet finished the work of
becoming a profession.

The next phase is about moving from recognition to integration

This is where UKIHCA's strategic perspective belongs in the conversation.

The question the field has been asking is: how do we get more people to recognise health
coaching? But recognition is no longer the ceiling to aim for.

The question now is: how do we make professional health and wellbeing coaching sufficiently
understood, trusted and interoperable that it can be appropriately integrated into the systems
in which people already live and work?

That takes the field beyond professionalisation and towards system impact - and it connects
naturally with UKIHCA's wider work across workplace whole person health and wellbeing,
public health, cancer care and health creation. Each of these is, in its own way, a test of
whether the profession's credibility travels beyond the coaching room.

From trained to trusted

It would be easy to end this commentary by saying that these two papers are important. That is
not, in the end, the point worth making.

This is about the moment the profession is now entering.



The journey from trained to trusted is not simply a journey for individual coaches — itis a
journey for the profession itself.

The Professional Maturity paper asks us to consider the infrastructure required to build a
mature profession.

Evolving the Field asks us to consider how that profession can contribute to a more coherent
international field.

Read together, they herald a transition: from building capability to building credibility; from
individual professional identity to collective professional maturity; and from an emerging field
to a profession able to engage confidently with the wider health, care, workplace and public
health ecosystem.

The opportunity now is to grow whole person health and wellbeing coaching well — building on
and developing the standards, identity, evidence, accountability and shared professional
foundations that allow trust to travel: from coach to client, from profession to system, and
ultimately from one country and context to another.

The next chapter of whole person health and wellbeing coaching will be defined not by how
many people the field trains, but by the confidence others have in what those
professionals can contribute.

UKIHCA Strategic Perspectives interprets significant developments and publications in health and
wellbeing coaching to consider where the global profession is heading and what that means strategically.
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About UKIHCA

Our Vision
Our vision is to see a self-empowered population, managing their health and
wellbeing to thrive in life

Our Mission

Our mission is to see a Registered Health Coach in every public & private healthcare
setting, in education, workplaces, physical activity settings and in communities

Contact UKIHCA

Please reach out to info@ukihca.com and one of our Team will be happy to help.
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